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General Overview

Point of departure

▪ In the past 20 years, there has been a constant need to expand the airport’s capacity accordingly to the 
country’s rate of growth. The increase in the rate of passenger and cargo transportation has come to a point 
where the capacity of the airport is no longer enough. 

▪ This Government recognizes the strong link between infrastructure and productivity, as reflected in the National 
Infrastructure Program, which has an ambitious strategy to trigger increased investment in transport 
infrastructure and logistics.  To provide a long-term solution to the growing demand for airport services in the 
center of the country, Mexico’s Federal Government is committing today to the construction of Mexico City’s 
New International Airport.

▪ The Benito Juarez airport is the number one means of air transportation in Mexico. It is the strategic point that 
connects the country with the rest of the world and within internal regions. It serves one third of the 
passengers in Mexico. It is the main point of entry for tourists and business travelers. In the commercial sector, 
it concentrates 56% of the merchandise that is air-transported with the rest of the world, which makes it an 
essential keystone for competitiveness. 

▪ The airport’s operational saturation diminishes greatly Mexico’s possibility to sustain higher rates of growth 
through an increase in productivity. Mexico ranks 55th in competitiveness and 49th in airport infrastructure, 
substantially below its potential as the world’s twelfth economy. 

▪ From the beginning of President Peña Nieto’s administration, he took the task to find a solution to the center of 
the country’s imminent airport needs of expansion. In order to do so, jointly with national and international 
experts; aeronautic, hydrological, geotechnical, environmental, engineering and architectural studies were 
carried out to determine the new airport’s characteristics. 



General Overview

An emblematic airport project

▪ Based on these well-founded studies President Peña announces that for closeness, efficiency, technical, 
hydrologic, and environmental feasibility, the most adequate location for the new airport is in Texcoco, in lands 
property of the Federal Government which are contiguous to Mexico City’s current airport. 

▪ The construction of this airport will be one of the 3 largest infrastructural airport projects worldwide nowadays. 
The project will have in its maximum development phase 6 runways and will transport annually around 120 
million passengers, that is, four times its current capacity. 

▪ The first development phase will consist of 3 runways with simultaneous operation and capacity for 50 million 
passengers per year. It will be an airport with the flexibility to expand according to the country’s development 
needs, being able to cope with the next 50 years of demand. Thus, Mexico is setting the way towards a long-term 
growth model, crossing federal administrations, which set the base for the Mexico of the future. 

▪ The national government has set as an objective that the new airport be world leader in design, construction, 
and sustainable operation. The airport will put in place the highest international standards regarding clean and 
renewable sources of energy. It will operate with green technologies promoting an efficient use of water, 
ventilation systems and air conditioning that optimize the use of energy. 

▪ The new airport will not only be emblematic in terms of design, construction and operation, but it will also 
define Mexico’s new way to develop large infrastructural projects. This will be more than a construction project; 
it will be a means to improve the quality of life for the population of the center of the country.

▪ Under a shared vision, the Federal Government, in coordination with the Federal District and Mexico State 
authorities, has established a comprehensive strategy. It includes transit, environmental, economic and social 
measures, transforming this area into a new development center in the country. 
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A unique project for its social vision

▪ The project will trigger works of great magnitude in terms of hydraulic solutions. Water regulation capacity for 
the area will be tripled to 38 million cubic meters (60 times the size of the Azteca Stadium). This will help to 
reduce the risk of flooding. Additionally, 24 water treatment plants will be built to increase available treatment 
capacity, and 25 km of drains will be tubed. With these actions, health risks and odors will be reduced, while the 
supply of clean water will be increased in the area. 

▪ In the environmental field, the project will rescue an ecologically degraded area. New green areas will be 
developed, specially the “Bosque Metropolitano” (Metropolitan Forest), which, with an area of 670 hectares, 
will become the region’s main lung. Additionally, new wetlands will be conditioned to protect biodiversity. 
Lastly, high-noise levels, which currently affect nearby residents, will be practically eliminated. 

▪ In terms of connectivity and mobility, an ambitious infrastructure program aimed at improving the quality of life 
of the people in the area will be set in motion. The inhabitants of Mexico City, as well as neighboring states, will 
benefit from better and greater transportation facilities. 

▪ Under this new paradigm, where the country’s infrastructure programs become triggers for regional 
development, they become creators of more and higher-earning jobs. This will help decrease the population in 
informal economic activities and the number of families in poverty. 

▪ The Project will promote a balanced urban development. The area occupied by the existing airport will be 
transformed into a region with schools, hospitals, public spaces, parks and jobs for the population. 

▪ This project represents a sound social and financial investment. By remaining property of all Mexicans, it will 
become a legacy for future generations. Information about the project will be made public and available to all 
citizens, promoting openness and transparency. 

▪ In summary, this project will allow Mexico to take-off, consolidate the potential we have as a nation, and raise 
the quality of life of all its citizens. 
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• Mexico City - New International Airport 

– An emblematic airport project

– A unique project for its social vision



In the past 20 years, there has been a constant need to expand the airport’s capacity 
accordingly, to Mexico’s rate of growth 

SOURCE: INEGI (National Institute of Statistics and Geography), Economic Information Data Bank (2014); SCT (2013)
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Airport activity in Mexico has grown faster than the economy, reaching the operational limit 
of Mexico City’s International Airport (AICM)

Point of departure

SOURCE: INEGI: Banco de Información Económica (2014); SCT (2013)

GDP vs. Passengers in Mexico
Annual growth, 2009-2013

Passengers

5.4%

GDP 
Real

3.5%
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Industrial activity indicator vs. 
Cargo
Annual growth, 2009-2013

Cargo

5.2%

Industrial 
activity 

indicator

2.5%

Airport activity in passengers and cargo has 
grown faster than the economy (~2-3 

percentage points)

Passenger distribution
2013

Cargo distribution
2013

The AICM is the main node of the airport 
network in the country, connecting Mexico 

internally and with the rest of the world

66%

AICM

Other Airports

34%

AICM

44%

Other Airports

56%

AICM Operations
Thousands of operations
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389

 The operational  limit 
translates today into ~32 
million passengers per year

Technical 
Limit

The AICM is reaching its technical 
limit of operations



This situation has led Mexico to fall behind in terms of airport infrastructure and 
competitiveness

Point of departure

Relationship between competitiveness and airport infrastructure for the 15 largest 
economies in the world

SOURCE: World Bank; World Economic Forum: The Travel and Tourism Competitiveness Report 2013; World Economic Forum: The Global Competitiveness 
Report 2013-2014
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▪ Mexico ranks 49th in 
airport infrastructure 
and 55th in 
competitiveness, 
below the main 
economies of the 
world

▪ This limits Mexico’s 
growth potential as 
one of the 15 largest 
economies in the 
world
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Commercial activity and passengers are transiting through different transport and logistics 
hubs in the region

Point of departure

Mexico City has a strategic location to connect flows 
between countries and regions in America, Europe and 
Asia

However, the AICM operational limit causes trade and 
passengers to connect via other hubs, generating 
economic benefits in other countries

Percentage of total passengers in 
connection Main airline

Dallas 60%

Atlanta 68%

Miami

Sao Paulo

25%

35%

AICM 21%

35%

Houston 45%

Panama 54%

Bogota

SOURCE: OAG; Flight Global Airport (2014) 

Other important 
airports in the 
region

Mexico City’s 
International 
Airport

8

Current aircrafts (e.g. Boeing 777-200) allow 
Mexico City to connect with virtually all 

continents

Panama 
handles 

twice the 
proportion 

of 
passengers 
in transit 

than 
Mexico



The current administration has conceived in its National Development Plan and National Infrastructure 
Program, an ambitious strategy of infrastructure and competitiveness, in which the New Airport will be 
crucial

Point of departure

SOURCE: 2013-2018 National Development Plan (PND), 2014-2018 National Infrastructrue Program (PNI) 9

National Development Plan- PND

Main 
Objectives

Strategies

▪ Increase the country’s labor and 
capital productivity

▪ Strengthen the business climate in 
which companies and producers 
operate

▪ Strengthen public policies towards 
elevating and democratizing 
productivity

▪ Promote investment in physical 
and logistic infrastructure to 
reduce companies’ operating 
costs

▪ Promote regional development
that takes into consideration the 
advantages of every region

National Infrastructure Program - PNI

Main 
Objectives

Projects

▪ Develop Mexico as a logistic 
platform with multimodal 
infrastructure that leads to 
competitive costs and added 
value

▪ Create infrastructure for a 
modern, unified, safe and 
sustainable passenger mobility

▪ Port of Veracruz

▪ Aguascalientes – Guadalajara 
railroad

▪ Queretaro – Mexico City high-
speed train 

▪ Mexico City- Toluca interurban 
train



Current
Airport

New 
Airport

10

The Federal Government will construct a New Airport to solve the air transportation needs for the center 
of the country and to promote economic growth; which will transform Mexico City’s eastern valley into a 
new development center

Mexico City – New International Airport

Among the 3 largest 
in the world

Universal
architectural work

Global reference in 
sustainability

Construction aware 
of present and future 
needs

Heritage of all 
Mexicans

Development in a 
strategic location 

Flood and health risk
mitigation

New lung for the Valley 
of Mexico

More connectivity and 
mobility options

Urban balance for the 
Metropolitan Area

Development and 
employment generator

AN EMBLEMATIC AIRPORT 
PROJECT

A UNIQUE PROJECT FOR ITS SOCIAL 
VISION



Istanbul New Airport 
Turkey 

150 million passengers

New International Airport of 
Beijing China

75 million passengers

Nuevo Aeropuerto 
Internacional de la Ciudad 

de México México
120 million passengers

London Britannia Airport
United Kingdom

172 million passengers

Berlin Brandenburg International 
Airport Germany 

45 million passengers

Heathrow (T5)
United Kingdom

27 million passengers1

Dubai International Airport 
UAE

28 million passengers1

Projects by capacity, top 3 
(millions of annual passengers)

▪ London Britannia 
Airport

▪ Istanbul New Airport
▪ Nuevo Aeropuerto 

Internacional de la 
Ciudad de México

172

150

120

New construction

Expansion

1 Additional capacity related to the expansion

SOURCE: Airport technology; IJGlobal (2014)

Hamid International Airport 
Qatar

50 million passengers

The new airport will be one of the 3 largest airport infrastructure projects worldwide

Among the 3 largest in the world
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Universal architectural work

 Represents the 
national identity 
through symbolisms

 Celebrates 
monumentality of 
flying

 Catalyst of 
regeneration

12

 Triggers social 
development

 Building without 
tunnels for user 
convenience and 
connectivity 

 Flexible design for 
the future

The airport will become an universal architectural work due to its deep connection with the 
Mexican culture, state-of-the-art characteristics, size, and international exposure

SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners
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Universal architectural work

The design reflects the cultural richness of Mexico

MeXico

Sun

Eagle

Nopal and Cactus

Snake

SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners



Universal architectural work

The new airport will rely on a unique functional system

Aircraft parking
Boarding 
bridge

Escalators
Boarding 
gate

Baggage 
screening

Depar-
ture 
doors

Arrival 
doors

Escalators
Boar-
ding 
gate

14SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners



Universal architectural work

“…this is your first contact with the nation. This is the showcase of the ability to be able to 
construct this building from components which are made in Mexico…” – Norman Foster 

SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners
15



Universal architectural work

Passengers are naturally guided throughout the airport

Interior spaces

▪ Large spaces to 
allow greater 
flexibility in the 
future

▪ Light structure

16SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners



With a single terminal building in its first stage, efficiency and passenger comfort are 
achieved, while reducing costs

SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners

Universal architectural work

Being a design with a single terminal 
building in the first phase, the
construction processes are facilitated, 
saving costs and time

Efficient and pleasant
shopping area that will
generate an estimated
annual profit of over 100M 
USD

Estimated savings by not having
trains are ~ 500M USD

Economic Characteristics

Ideal constructive solution for
the underground, using vaults
made out of 100% domestic

materials



In its first development phase, the new airport will have one main terminal building, allowing 
for efficiency, passenger comfort, and reduced costs

One building without 
trains, reducing waiting 

times and baggage 
problems while increasing 

comfort

Great flexibility, easing 
future adjustments of the 
terminal

Enough gates for the next 10 
years (94 contact and 42 
remote) 

Designed for maximum 
user comfort by 

minimizing routes

Universal architectural work

18



The new airport will be a global leader in sustainable operation

Alternative 
sources of energy

▪ Water 
treatment 
plants

▪ Water heating 
through solar 
systems

Gardens

▪ Local vegetation

Smart terminal

▪ Integrated 
photocells

▪ Natural light

▪ Air treatment 
unit

▪ Collects and 
recycles rain 
water

Environmental 
innovations

▪ Innovations 
towards zero 
carbon 
footprint

19

Global reference in sustainability

SOURCE: Nuevo Aeropuerto Internacional de la Ciudad de México: Fernando Romero Enterprise, Foster+Partners



The new airport has a progressive development program aligned with the expected demand 
growth

Construction aware of present and future needs

 50 million passengers per year

 550,000 operations per year

 3 parallel runways with 
simultaneous operation

 94 contact stands

 42 remote stands

 4,430 hectares of land

 120 million passengers per year

 1,000,000 operations per year

 6 runways with triple simultaneous 
operation

 4,430 hectares of land

First phase

Maximum development

20



The new airport will belong to all Mexicans and will be financed with both public and private 
resources

SOURCE: GACM: Financing plan (2014), Parsons 21

Heritage of all Mexicans

Total investment by type of source 
million pesos

 Social works

 Hydraulic works (ponds, 
tunnels and canals)

 Design, Engineering and 
Project Management

 Airport infrastructure 
(terminal, control tower, 
runways and support 
facilities)

$ 169,000

4,700

$ 169,000

Sources Usage

 Multiyear fiscal resources

 The Federal Government captures the
surplus assets and surplus flows

 Bank loans and bond issues

 The source of repayment is the current
and future airport revenues

 It is not government debt

 Profitable investment for the Nation

71,000
Private

98,000
National 
Budget

127,400

20,500

16,400



The Federal Government’s land adjacent to the current airport’s location has a natural 
vocation for the construction of the new airport

Development in a strategic location 

SOURCE: INEGI: Censo de Población y Vivienda (2010); IDOM (2014)

Overview Characteristics

Close to the demand center
▪ Optimal geographical location -

distance from the city center is lower 
than the average versus other 
relevant airports

Feasibility
▪ Technical, environmental, hydraulic 

and legal

Land 
▪ Federal property large area available 

for construction

Leverage
▪ Using some of the existing resources 

of the current airport
Area of impact (300 km2): 11

municipalities of México State and 3 
administrative units of the Federal 

District

22

New 
airport



The hydraulic program will reduce health and recurrent flooding risks, and increase the supply 
of clean water in the region

Water bodies 
for regulation

 Regulation capacity will be multiplied 
by 3 to protect the area and its 
surroundings from the recurrent 
floodings

 Prevents families’ expenses derived 
from floodings

Treatment 
plants

 Treatment capacity will increase due to 
the 24 new treatment plants 

 Increases access to potable water for 
the people of the area

Piping sewage
 Piping of 25 km of open drainage to 

prevent sewage flooding and reduce 
health risks and odors

1

2

3

SOURCE: “Evaluación socioeconómica del programa de infraestructura hidráulica de drenaje para la mitigación de inundaciones al oriente del Valle de México”, 
Final Report (July 2014); SEMARNAT; CONAGUA, Plan Maestro Ambiental (2014)

Flood and health risk mitigation

23

Aeropuerto 
actual

Nuevo 
Aeropuerto



Environmental restoration of the area includes the creation of a green lung (Bosque Metropolitano) 
and the control of garbage dumping grounds to improve the quality of life of local residents

New lung for the Valley of Mexico

▪ New green areas in 
the current airport´s 
location 

SOURCE: IDOM: Estudio de Alternativas de Desarrollo de los Terrenos del AICM y Reserva Federal (2014) 24

Control of garbage 
dumping grounds

▪ Generation of biogas 
from garbage 
dumping grounds to 
produce clean energy

Creation of green spaces

▪ New Bosque 
Metropolitano of 670 
hectares, main lung of 
the East Zone of the 
Mexico Valley

Reduction of noise levels

▪ High-noise levels, which currently 
affect nearby residents, will be 
practically eliminated

Protection of 
biodiversity

▪ Protection of the 
habitat to avoid 
affecting vulnerable 
species



Connectivity projects are being analyzed to improve mobility

More connectivity and mobility options

25

Road related projects

Project Distance (km) Impact

Access Av.602 Av. 508 4.0 Connection from Oceanía and Terminal 1 to the new airport

Viaducto Río de la Piedad 18.0 Connection from Toluca and the west area to the new airport

Extension of Circuito Exterior Mexiquense 
(CEM) – New airport

7.3 Link between Eje Metropolitano and Circuito Exterior Mexiquense

New airport’s perimeter road 18.6 Alternative access to the new airport

Arco Oriente (Periférico) 25.0
Connection form Cuernavaca, Acapulco and the Southern area to 
the new airport

Modernization of Circuito Exterior 
Mexiquense

53.0 Connection from Puebla and Veracruz to the new airport

Eje Metropolitano – Edo. De México 14.5
Connection from Pachuca, Querétaro and Bajío region to the new 
airport

Eje Metropolitano – Ciudad de México 10.0
Connection of Eje Metropolitano Edo. De México to the new 
airport

Expansion of Naucalpan- Ecatepec 13.0
Connection of the Northern area of the Mexico Valley (Naucalpan, 
Atizapán) to the new airport

Vasco de Quiroga 10.0
Connection from Santa Fé, Lomas and the Western area to the 
new airport

Controlled access to the new airport 17.0 Link between Viaducto Río de la Piedad and the new airport

Improvement of 12 intersections in Mexico 
City

Solving bottlenecks in the access roads to the new airport



Public Transportation Projects

Project Impact

Mexibús Vía Morelos
Connection from the northern area of Mexico Valley to the new 
airport

Extension of BRT (Metrobús) Line 4 – New 
Airport

Connection from downtown Mexico City to the new airport 

Extension of BRT (Metrobús) Line 6 – New 
Airport

Connection from north of Mexico City to the new airport

Pantitlán BRT (Metrobús) – East Periférico Connection from the south of Mexico Valley to the new airport

Rearrangement CETRAM Pantitlán
Reduces transfer times and improves quality of services for 
Pantitlán users

Pantitlán Subway  – New Airport
Mejora la conectividad de la zona metropolitana y del Estado de 
México con el Nuevo Aeropuerto

Muzquiz Subway– New Airport
Connection from the northern area of Mexico Valley and Ecatepec 
to the new airport

Projects are being analyzed to improve and promote the use of public transportation

More connectivity and mobility options



The new development center will create a balance between the East and West of the city and will 
lead to greater social inclusion through job creation and economic development for the area

Urban balance for the Metropolitan Area

SOURCE: Estudios de alternativas de desarrollo; IDOM (2014) 27

Urban reorganization

▪ Promotion of a new center of 
economic and social activity

▪ Prevention of informal 
settlements

Social reorganization

▪ Wider offer of schools, hospitals, 
universities and public spaces 

▪ Cultural and sustainable recreation centers 

▪ Greater social inclusion due to the 
generation of higher-wage jobs and 
economic benefits



The project was conceived under the shared vision of the Federal Government and its various 
agencies, as well as the Governments of the Distrito Federal and the Estado de Mexico

Shared vision
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